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MOLESEY BOAT CLUB 

MINUTES of MEETING on November 2nd 2016 
* 1 Ted Bates  07951 638516   John Moon – Vice Captain  

A 0 Magnus Burbanks - Safety 07734 682543 * 2 Luke Moon - Dep Captain  

* 2 Patrice Bevan 07552 219922 * 2 Ben Pugh  07729 249329 

  Mike Gardiner - 
Treasurer 

 * 2 Bill Raspin - Chair 07880 602305 

A 0    * 2 Gabby Rodriguez – Dep Capt  

* 2 Jon Higgs 07941 337525 A 0 Moe Sbihi - Captain  

* 2    A 0 Richard Steed - Hon Sec 07956 359685 

A 1    A 1 Paul Thorpe  07966 035462 

* 2 Ian Knight 07860 200829 A 0 Nigel  Underwood  

       David Porteous - President Attending 

1. Apologies: N Underwood, J Moon, L Moon, M Sbihi, B Pugh, P Bevan. 

2. Minutes of the Previous Meeting and Matters Arising 

Minutes for the October 2016 meeting were reviewed and agreed.  

3. Special items 
3.1. The Rose Bowl was discussed. Several candidates were suggested, inc Nick De Cata, Steve Matley, 

John Parker and Peter Hartman. John Parker has won it before, as has Phil Neale. It was decided to 

award it to Steve Matley.  

3.2 TB announced that he has been talking to the owner of an agency that supplies temporary bar staff, 

due to the staff shortages we have been experiencing at events. The company charge £11.99 per hour. 

We are currently paying staff £7.00 per hour, plus a £10 bonus after 12.00, so not a great difference. The 

man is coming for a discussion with TB in the next few days. TB is extremely hopeful that we can use 

agency staff to supplement our existing people. 

IK suggested that we should have a contingency as a back-up for the new people for the first couple of 

times we use them, before we establish a track record with them, just in case the new arrangement 

doesn’t work. TB’s criteria for new staff is that they all speak English and have at least 6 months previous 

experience. 

 
Action Points from previous meeting: 
NR has invoiced the Leg Ends.  
TB is looking into getting a second till for busy events, to take the pressure off the existing one. 
 
4. Sub-groups: 
 
Treasurer  
Julie Freshwater, Bill Raspin, Mike Gardiner 
MG circulated an updated financial statement to the committee this afternoon. We have paid the first half of the 
purchase of a new four for the juniors, to be financed from the expected proceeds from Wimbledon High. Also, 
we have repaid to Bill Raspin the amounts he paid on the Club’s behalf to purchase weights. 
Attached is a listing of general account expenditure for the period 1 to 31 October 2016 
Bank balances 
The bank balances at 31th October 2016 are shown below. Normally, at this time of year, we have a 
substantial cash balance, largely because of membership income 
General £76,104.56 
Bar £14,759.50 
General deposit £20224.68 
New building 0 
Henley £99.58 
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Membership/Insurance 
Neil Richardson, Richard Steed 
NR reported that £123,680 has been budgeted for membership years for the year. So far £125,657 has been 
invoiced, excluding Whitgift, Surrey Univ and Wimb High School (WHS). PT reported that he has done the 
purchase order for WHS but not the agreement yet. He is dealing with Surrey and Whitgift. 
Re racks, the budget is £17,000 and so far £14,500 has been invoiced. 
NR reported that he is disappointed with the senior squad, they are the most difficult to get money out of. There 
are currently 16 senior athletes who he hasn’t invoiced yet because they get concessions. After discussion it 
was agreed that he should invoice them anyway and any concessions can be sorted out later. 
 
Critical Dates: water safety audit 31st December. 
Action: IK is going to write to Magnus to get him to do it. 
Review maintenance schedule, ie launches, ergos, etc. 
October review of safeguarding children. Should be done by Anne O’Connor. 
Action: IK to speak to her. 
Review vehicle insurance and building insurance. 
Action: RS to speak to Towergate about buildings insurance. Now we have the new rowing centre we should 
reassess the reinstatement value of the buildings. 
 
Rowing 
Moe Sibihi, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Franz Imfeld, Ben Pugh 
PT has just met with Helen about payment rates for junior coaches. For the 2015/16 season the payments to 
coaches are totaling £6,500. We are competing with schools who are paying their coaches £40 to £50 per 
coaching session, We are going to raise what we pay to £17.50 - £20 per session. 
IK said that in the current market place £20 per session is not unreasonable. Some of the MBC coaches need 
to sharpen up their off water coaching. 
Action: IK and PT are going to sit down and go through the budget for coaching costs. 
Helen thinks that she has reduced her overall costs. 
PT said that we have been given a bonus by David Tanner for our work producing juniors like Oli Ayres and 
Karen Bennett, who was in the Olympic silver eight. 
Helen is due two payments of £500. Franz got £1,000 for coaching the Wyfold boat. Something is also due, c 
£500? for coaching the Thames Cup boat. 
JH said that we shouldn’t give the bonus just because. 
BP is arranging meetings with the coaches. 
It was agreed that the number crunching was going to be done on Saturday with MG. 
NR complained that the senior squad are well behind with their membership payments, they’re not producing 
revenue to justify their existence.  £54,000 has been invoiced to the main membership, of which £38,000 has 
been collected. Phil and Franz are not providing NR with the membership info he needs. 
IK said work is needed to rebuild the team supervising the coaches – their roles and the review should be 
broader. New Employment contracts. 
PT said that there was a meeting with the coaches 2 weeks ago which reviewed the coaches’ charter – it is a 
work in progress. A voluntary code of conduct is to be agreed with LEH and Hampton HS. Helen Taylor will be 
going to the Elmbridge Sports Personality of the Year evening. Oli Ayres has been nominated and the junior 
squad. 
 
Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
TB reported that he asked Fullers to check the quality of the beer served at the Club. We have learned that we 
haven’t been cleaning the pipes properly. He and Pat Sinnott have now been retrained. 
We did £2,200 of bar sales in October. We only have 4 bookings for November and two of those are our own 
functions. We have a total of 16 functions booked from the beginning of September, of which we’ve had 10. 
This is the worst forward booking situation he can remember and we need to do something about it. TB is going 
to write to past hirers to see if they want to book anything and he’s putting an ad in the Surrey Advertiser. He is 
trying to target funerals. 
BR asked TB what active marketing are we doing? TB said none, all bookings are from personal 
recommendations and word of mouth. We should have about 10 more than we currently have. 
BR asked if we are turning bookings away because we can’t get the bar staff? TB said only for daytime 
bookings. 
BR said we are going to be well below budget. We’re in a massive hole. TB said it’s not a massive hole. BR 
said we’re not going to fill it with funerals and we need to do a review of the whole subject of hall hire – splitting 
it between daytime and night time, etc. TB said he agreed. TB said that of £55,000 of bar sales, £20,000 is 
drinking by Club members. 
MG said that the gross bar profit is 50%. 
Action: we are going to review other ways of generating more hall hire. 
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Fund-Raising and Sponsorship 

Bill Raspin 

BR is trying to meet ISPS to see if they want to extend our sponsorship contract but is having trouble getting 
through to them. 
 
Rowing Centre 
Bill Raspin, Ian Knight 
BR has sent out a reminder to all local rowing clubs and schools about the availability of the tank. Cricket 
Green school in Merton has expressed interest in using the tank for children with special needs. 
Re the noise, we have installed acoustic panels to the ceiling and the back walls and we’ve installed foam 
under the weight pads. An acoustic test is taking place on 11th November. 
BR thinks that we are going to have to start weight dropping after 8.00 am but AH and GR said that’s going to 
be very difficult. 
BR said we have so far spent £9,500 on trying to reduce vibration and music noise although noise is not really 
a problem. We’re finishing off the crew room/kitchen and coaches’ office. The physio room is nearly finished, it 
just needs a couple of shelves and cupboards, as requested by Derrin Watts the physio. 
 
Premises  
Richard Steed, Ian Knight, Bill Raspin 
IK has a quote for repairing the front bay doors at £2,200 for 2 news sets of doors. The men’s changing room 
door closer has gone again. 
TB said can we get the club room doors fixed? 
Action: IK and RS to arrange for doors to be repaired. 
BR reported that the silver birch at the rear of the Club has been trimmed so WHS can get their boats in. 
BR reported that the ceiling tiles below the women’s showers have been stripped out so we can work out where 
the leak is coming from. The tiles to the shower are being stripped out on the 17th and retiling will be done on 
22nd. During that period the girls will be using the men’s shower. 
PT reported that some of the lights in the boat bays are not working properly. 
 
Communications 
AH is having a meeting with PB to discuss Mail Chimp. 
 
Social Group 
Clarkes Caterers are doing the catering at the 150th anniversary dinner. A marquee will be installed to the side 
of the rowing centre, so several boat racks will have to be moved. Help is required on the Thursday beforehand 
to move boats about. 
TB has put in a detailed proposal from the bar group. There is to be one bar downstairs. Fullers have offered 
free prosecco and are also providing free bar equipment. He’s trying to buy 2 cheap tills and is going to spend 
£200 on bar equipment.  
There was a discussion on how many bar staff will be needed – 4 or 6. Eventually it was agreed that we are 
going to have 6. It was also decided that we are not going to have a welcome prosecco because that would 
affect bar sales. Prosecco could be put on the tables for toasts. There will be a space heater in the marquee at 
the beginning to warm it up before people arrive. 
TB reported that there is going to be a history evening at the Club on Wednesday 9th at 8.00 pm. 
Also for Remembrance Sunday the British Legion will provide a bugler and we have a new vicar. They can only 
get to the Club for 1.00 pm, not 11.00 am. We are going to put big plastic poppies to attach to the bows of each 
boat. 
On the 27th we are going to have the Olympic Parade which John Moon is sorting out. He hasn’t arranged 
anything about food yet, he needs help. IK said that Clarkes could do finger food for 1.00 pm? 
TB said that we don’t have enough Committee members at events like this, more of us should attend them. He 
is going to invite the Regatta sponsors to the event. 
Christmas Eights is to be on Sunday 18th December. AH volunteered. 
Action: AH to organize it. 
We need dates for President’s lunches in 2017. 
 
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
Nothing. 
 
Welfare 
 
Action: none. 
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AOB: BR wants a central server for all Club data. Duncan says he can do it. 
 
Meeting ended 22:00 
 

Meetings take place first 
Wednesday of the month at 7:30 
p.m. 

Dec ?h 2016 Jan ? 2017 Feb ??? 2017 March ??? 2017 April ??? 2017 

Note –       

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

 

Secretary@moleseyboatclub.org 

mailto:Richard.steed@moleseyboatclub.org

