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MOLESEY BOAT CLUB 

MINUTES of MEETING on August 3rd 2016 
* 1 Ted Bates  07951 638516   Mike Gardiner 07785 776253 

A 0 Magnus Burbanks - Safety 07734 682543 * 2 Luke Moon - Dep Capt  

* 2 Patrice Bevan 07552 219922 * 2 Ben Pugh  07729 249329 

  Mike Gardiner Treasurer 07785 776253 * 2 Bill Raspin - Chair 07880 602305 

A 0 Andrew Graham -Vice Capt 07920 752412 * 2 Gabby Rodriguez – Dep Capt  

* 2 Jon Higgs 07941 337525 A 0 Moe Sbihi - Captain  

* 2 John Hughes  07908 597209 A 0 Richard Steed - Hon Sec 07956 359685 

A 1 Simon Kay 07956 553455 A 1 Paul Thorpe  07966 035462 

* 2 Ian Knight 07860 200829 A 0 Nigel  Underwood 07713 137275 

1. Apologies:  

2. Minutes of the Previous Meeting and Matters Arising 

Minutes for the July 2016 meeting were reviewed and it was agreed to look into them further.  

3. Special items 
 
3.1. Fe Wood’s activities. RS and JH did a presentation about the meeting they had just had with Fe 
Wood and Steve Gunn regarding her recent emails. It was agreed that certain members of the Committee 
will try to persuade Fe to remove the petition from social media and that the disciplinary procedure set out 
in the Club guidelines will be followed. 
 

4. Sub-groups: 
 
Action: BR to close down the BT My Donate web page as all donations will come via the Club now we are a 
CASC. 
A list of outstanding debtors was gone through and action to chase them was agreed. MG is to write to Pete 
Robinson about his outstanding sums. 
JH looking into Phil Bourguignon’s visa, carry forward to next month. 
BR has produced a list of outstanding tasks that need to be done at the Rowing Centre, which he read out. 
IK has met the ER group about the eight they have purchased and offered on behalf of the Club to buy it from 
them. No answer from them yet. 
 
Treasurer  
Julie Freshwater, Bill Raspin, Mike Gardiner 
MG did his budget report. We will have sufficient funds through to the year end but will have limited cash for 
about 2 or 3 weeks around the end of the Club year. We will review the financial position again at the end of 
September. 
 
TB said that the bar sales and income figures in the latest budget are not his figures. MG agreed and said that 
he will change them. 
 
Membership/Insurance 
Neil Richardson, Richard Steed 
 
IK said that if people want to join the Club the correct procedure is for them to go to the Club website and put 
their details in the form provided and that is a declaration of interest. The elite and Explore Rowing sections 
have a recognized procedure. The masters should meet with Mo and Liz who will make a decision and act as 
gatekeepers. We need a written document to give all new members about Club procedures, which boats they 
are allowed to use, etc. PT has the document and will provide IK with one. TB asked if we can put the 
document on the Club website and BR said yes. 
 
JH asked if a new person comes down to the Club who decides which section they should be in? It was agreed 
that it should be the Rowing Subcommittee. Also NR comes down to the Club most Saturday mornings to filter 
new members. 
Action: circulate the flow chart and agree the existing capacity for new masters. PB should send all new 
members to NR 
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Critical Dates: end of Club year. 
Coach performance review – not done yet. 
September: bar licence renewal. 
Equipment review. 
Club mark accreditation to be renewed – A O’Connor to do. 
Action: RS to contact A O’Connor to get her to do it. 
Vote on the Rose Bowl. 
IK hasn’t met the parents yet – he is a month late. AH has agreed to help him out. 
 
Rowing 
Moe Sibihi, Ian Knight, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Franz Imfeld, Ben Pugh 
 
PT said that talks are ongoing with Wimbledon High School. Their coach Gillian Lyndsey is getting the parents 
interested and the Girls Day School Trust has said that the money is available to set a rowing group. If we can 
organize the issues then we may be able to accommodate them. Gillian wants to be at the Club for about 3 
years and then move on to their own premises. She has bought 2 or 3 quads and a couple of doubles and 20-
24 sets of sculling blades. She’s got a pot of about £15,000 to spend. The Committee agreed to allow the 
discussions to continue. 
 
AG said that a women’s legends vet crew is rowing out of Thames RC and is intending to go to the Head of the 
Charles. There are plans for a MBC ladies vet eight to take part in the same event and go off first. 
Action: someone is to speak to the organisers of the HoC to see if it can be arranged for the MBC ladies 
masters eight to be placed lower down the start order to avoid chaos. 
 
Start of the season Club BBQ on 17/9/2016? We are going to check the Club calendar to decide on a date. 
 
Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
 
TB said that the bar had an audit 8/9 weeks ago and it has had a 57% gross profit margin which is the highest 
ever achieved before. We have had no price increases for 2 years. July has been the best month so far with the 
Gum Tree day and the Regatta. The bar profit forecast is £12,500-£13,000 for the year. 
 
TB wants a special mention and vote of thanks to Rachel Pugh who has run her part of the bar extremely well. 
 
PB said that work is being done on how to run the bar and functions when the squad move out of the main 
building. Work is being done on how to maximise income, manpower is needed. 
 
Fund-Raising and Sponsorship 

Simon Kay, Bill Raspin,  
 
The fund raising Sportsmen’s dinner will be held at Sandown Park on 5/10/2016. Greg Searle is going to give a 
review of the Olympics and Martin Cross may be coming too so hopefully they can do a double act. Hodgey, 
George and Moe are coming. The invitations are going out soon. 
 
On 15/9 will be the parliamentary boat race. ISPS have an event manager. They have insisted that participants 
go on a training outing at the Club. The BBC will be coming to film them race but also training at the Club. We 
will have special ISPS stickers to put on the boats they use. 
 
There is rather a lot of 150th anniversary kit left to sell. GR said we’re not sure how much we’ve sold because 
much of the money taken goes through the bar. A discussion was held about how to sell off the remaining kit, 
including a permanent display stand in the bar area and some information on the Club website. 
 
Rowing Centre 
Bill Raspin, Ian Knight, Andy Graham, Simon Kay, Chris Daley 
 
BR reported that the suspended ceiling is up, the kitchen units are coming on 13th August so we need people to 
help assemble the units. We’re getting a quote for the flooring – cushion flooring in the crew room. Carpet in the 
coaches’ office and physio room, lighting, electrics, plumbing all being done. 
 
Bookings on the tank are picking up. Henley, Marlow, Maidenhead rowing clubs and Sir William Borlase have 
all expressed interest in doing block bookings. St James School currently rowing out of Twickenham are 
interested in advance bookings on a Friday afternoon 3-4 pm and a contract is being drawn up too. 
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Premises  
Richard Steed, Ted Bates, Ian Knight 

 
IK reported that the leaking shower in the ladies changing room is a deep seated problem which will require 
extensive repair. The tanking under the floor is faulty so to repair it we will have to close the changing room 
down for a week. It was asked if we can delay the repairs in view of the fact that we will be building a new 
ladies’ changing room building but that is too far in the future and we can’t leave it that long. 
 
BR reported that a contractor is coming round to spray the weeds at the rear of the Club. This will have to be 
done twice a year. 
 
Communications 
Patrice Bevan 
 
PB reported that we are going to see some advertising items in the BH Bulletins from Skipton BS so could we 
please tell her what we think. She is working on a press release re the Olympics. 
 
PB needs photographs and info about the new Committee members for the website. 
 
Social Group 
 
TB reported on three further 150th anniv events: A river treasure hunt in August and on September 17th there 
will be a Club triathlon comprising rowing/tennis/cricket involving the local tennis and cricket clubs. 
 
The Hampton Court station manager has asked if we would like to put a boat in the station on Saturday next 
week between 10 am and 2/3pm. They are trying to reach out to the local community. After discussion it was 
decided not to do it because it clashes with Olympic final races and no one at the Club would want to miss 
those. 
 
NU reported that on 25/9 there will be a reunion for former members who represented the Club in the 70s, 80s 
and 90s. 
 
BR said that the marquee has been booked for the annual dinner on 12th Nov. Clarkes the caterers have been 
booked. 
 
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
 
IK still hasn’t ordered the new lifejackets yet. 
Action: IK and JH to buy some new lifejackets. Coaches and volunteer coaches are to be issued with them. 
 
A new member has apparently said that there are some health and safety contraventions at the Club. IK said 
let’s try to sign her up if she has expertise in that area. 
 
Welfare 
Anne O’Connor 
 
Nothing. 
 
AoB: NU asked for approval to spend £650 on photographs, which was given. 
 
Meeting ended 22:30 
 

Meetings take place first 
Wednesday of the month at 7:30 
p.m. 

September 7th 
2016 

October 5th 2016 November 2nd 2016 December 7th 2016 January 4th 2017 

Note –       

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

 

Secretary@moleseyboatclub.org 

mailto:Richard.steed@moleseyboatclub.org

