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MOLESEY BOAT CLUB 

MINUTES of MEETING on February 1st 2017 
* 1 Ted Bates   07951 638516 * 2 Bill Raspin - Chair 07880 602305 

A 0 Magnu
s 

Burbanks - Safety  07734 682543   Neil Richardson – Mem 
Sec 

07966 754529 

* 2 Patrice Bevan  07552 219922 * 2 Gabby Rodriguez – Dep 
Capt 

07990 884269 

  Mike Gardiner - Treasurer  07785 776253 A 0 Moe Sbihi - Captain 07723 037819 

* 2 Adam Heayberd  07723 037819 A 0 Richard Steed - Hon Sec 07956 359685 

* 2 Jon Higgs  07941 337525  1 Paul Thorpe  07966 035462 

  Ian knight  07860 200829 A 0 Nigel  Underwood 07713 137275 

* 2 John Moon – Vice Captain  07840 678578   David Porteous - 
President 

Attending 

* 2 Luke Moon – Dep Captain  07933 157603   Anne O’Connor – Welf 
Sec 

07960 848862 

  Ben Pugh  07729 249329      

1. Apologies: N Underwood L Moon, D Porteus, A Heayberd, G Rodriguez, P Bevan. 

2. Minutes of the Previous Meeting and Matters Arising 

Minutes for the January 2017 meeting were reviewed and agreed. Proposed and seconded by JH and NR. 
 

3. Special items 
 
3.1. Review of Progress in Implementing the TRRC Panel Report. 
 
Item 1: The Fiona Wood issue. 
 
RS explained that David Porteus had met Fiona Wood a few days beforehand and he had sent RS an email for RS to 
read out as follows: 
 
“Dear Richard 
 
Fe and I agreed to the following: 
She apologized for getting her message on Social Media. She apologized for the inconvenience caused to ALL 
concerned with the message and hoped that we can all move on and make Molesey Boat Club a better place. 
 
ALL refers to the TRRC, as well as to those on MBC committee who were more directly affected. (I made sure she 
realized that so many people spent so much time on it.) 
 
Can we now leave this topic please.” 
 
RS explained to the committee that he had then asked DP to get some sort of direct confirmation from Fiona Wood 
that she was aware of and agreed to the statement in the above email. In the afternoon of 1.2.2017 RS was copied 
into an email from Fiona Wood to DP as follows: 
 
“Hello David, 
 
I was a bit surprised to get your e-mail yesterday as I thought you, as President, were going to brief the committee 
about our meeting. 
 
You told me when we met that everyone else, namely Ian, Ted and Bill had apologised for different aspects of their 
part in the dispute. I told you that I was sorry for my use of social media and regretted the results of it and the 
unintended breaking of a club rule, and that this apology too could be added to the other three. 
 
I think it would be a good outcome for the club if all four apologies could be recorded in the minutes, so that closure 
can be achieved. 
 
Fe Wood” 
 
There followed a discussion about whether the committee accepted Fiona Wood’s apology or not and it was agreed to 
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hold a vote on it. BP said that we are all fed up with this and the so called apology is not very satisfactory. 
 
BR said that we should make it perfectly clear what we think about her actions and spelling out to her the 
consequences if she does something similar again. 
 
JH said that he agrees with BP and BR that it is not worth prolonging this matter any further. 
 
TB said that we had entrusted the President with this task and it is not for us to question his judgement.  
 
MS said that although he had not attended any committee meetings recently, he had been kept in the loop so he was 
aware of what had been going on. He was willing to accept the apology but is disappointed with the manner of it. She 
could have withdrawn her allegations at any time. 
 
IK said that Fiona is perfectly entitled to raise any issues but she should have made some effort to contact someone 
on the committee before she started her social media campaign. 
 
Vote on whether to accept the apology: 7 for; 4 abstentions. Vote carried by a majority decision. 
 
RS then explained to the committee that BR had had a telephone conversation with TB last week and had apologised 
if Ted felt had spoken to him with a lack of empathy or respect. RS pointed out that IK, BR and Fiona Wood had all 
now apologised and he wondered whether TB was prepared to apologise for his part in the matter. TB said that he 
regretted any personal upset he had caused and the way he had gone about some things but overall he was not 
prepared to apologise. He did not absolutely refuse to apologise, it was a matter of degree. 
 
Item 2: The current organizational structure of the Committee 
 
Existing structure updated, amended and circulated to the Committee. 
 
Item 3: Review of the status of Molesey Masters 
 
MG explained that he and RS had had a meeting with TB on the 26th and that currently, MMRC seems to have three 
functions 

 Use of its bank account to collect contributions and pay for trips 
 The organising of trips including some event entries (other entries are in the name of MBC) 
 The organisation of rambles 

 
It was agreed the future functions of MMRC should be as follows 
 
Bank account – there are several groups in the Club who use a bank account to organise trips or camps and it seems 
reasonable to continue to use this account for receiving contributions and paying bills 
 
Organising trips - this should be done in the name of MBC, and should be subject to the Committee’s rules on entering 
regattas and organising trips. The MMRC name will not be used. 
 
Rambles – TB said that it was his intention to stop using MMRC to organise rambles. Any rambles starting from MBC 
or using equipment stored at MBC would have to be subject to MBC rules. There may be rambles using the wooden 
boats stored elsewhere, but these would be private events and the MBC or MMRC name would not be used to 
organise them. TB said that all trips he organized would comply with MBC rules. 
 
TB also said he would like to discuss the position of masters rowing more generally with the committee at some time 
in the future. BR said this should not be delayed and TB should present his ideas at the next meeting. 
 
BR said that the MMRC bank a/c should be closed down because its name may lead people to believe that Molesey 
Masters Rowing Club is part of MBC. He asked if TB was prepared to close the account down to remove any future 
confusion. TB confirmed that he would close the account down. 
 
Action: It was agreed that RS should circulate the minutes of the meeting to the Committee. 
TB to present ideas for masters rowing at the next meeting. 
 
Item 4 – a clear process of approval of trips and non-rowing activities connected with the club should be 
established. 
 
The RSC have circulated entries criteria. TB wants time to consider it. 
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TB said that all organisers of trips will have to provide the RSC with a check list of information on the trip. 
 
BP said that the template has not been agreed yet. Further work is necessary on insurance and junior rowing camps. 
 
BR asked for all comments back by Friday. He asked when the checklist would be ready. BP said that they are 
working on it. It’s got to be bullet proof. 
 
Action: the basic checklist to be ready for the next RSC meeting. 
 
Item 5 – The committee should consider how they can best ‘leverage’ TB’s knowledge and passion for MBC 
effectively. 
 
Action: PT and TB are planning to meet and discuss. 
 
Item 6 – the process and criteria for appointment and removal of members of sub committees should be 
documented and included in the club rules. 
 
No action required as already dealt with in the club structure document. 
 
Item 7 – the process and criteria for the appointment and removal of club coaches should be documented and 
included in the club rules. 
 
No action required. 
 
Item 8 – the combination of rowing and drinking of alcohol should not take place as part of the club’s 
activities under any circumstances. 
 
Proposed by-law approved. 
 
Item 9: review of the Club’s welfare policy. 
 
Action: a link to British Rowing’s welfare policy is to be inserted to the MBC website. 
 

Other Club Business: 
 
4. Sub-groups: 
 
Treasurer  
Julie Freshwater, Mike Gardiner 
 
MG had sent the committee an update on the accounts situation that afternoon, as follows. 
 
General £52,820.17 
Bar £15,737.69 
General deposit £68,624.48 
New building 0 
Henley £1,859.58 
 
Assuming no extra sponsorship comes in things will be a bit tight, so hopefully some sponsorship will come in. We have 
received all the BR grant through to June. MG pointed out the that the numbers include the insurance payout for Scott 
Rennie of £27,000. We should get about £12 -£13,000 for Harry Pickett. 
 
There was a discussion about the finances and timing of buying a new Empacher 8 with this money. Cost of new eight c 
40,000 euros (£34,555). 
 
Membership/Insurance 
Neil Richardson, Richard Steed 
NR reported that quite a few members claim not to know when the subs are due. Several social members haven’t paid and 
NR said that he would send the list to the committee the following day. JH and TB have done some good work in chasing 
unpaid members. 
 
Andy Graham hasn’t paid his boat rack rent of about £600. 
 
NR said that there is no free time, so once a new member has been accepted they have to pay their sub immediately. He 
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doesn’t want to find out that someone has been using the Club equipment for 2 months without having paid. Generally the 
membership situation is ok. 
 
Critical Dates: Coaches performance review. 
BR: review of who is going to stand on the committee next year. All present wanted to stand again. 
 
MS said that he may be going to Cambridge University for a year if his application is accepted, in which case he would 
have to stand down as captain. 
 
There was a brief discussion about what was agreed in 2012 about limited terms for committee members. We are trying to 
find Club membership data for back in the 2012/2014 season. Franz Imfeld has the data from the old website on a hard 
drive. 
 
TB said that he doesn’t think that anything has been agreed in the past. He said that we should have a look at the Club 
administration, which was last done back in 2007. He thinks it is healthy to do it every few years but he won’t push it for 
another couple of months. 
 
Action: BP to contact Franz to get minutes off old website. 
TB to put suggestions re the committee structure to the next Committee meeting. 
 
Rowing 
Moe Sibihi, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Franz Imfeld, Ben Pugh 
MS said that we have been speaking to British Rowing about Franz, who is leaving, and the current situation. 
 
IK said that we need two new launch engines which will cost £4,000 plus VAT. The life expectancy of launch engines is 
about 4 or 5 years. Ours are used very intensively for 9 years and more. Peters is in such a state that it needs to be 
scrapped. 
 
IK mentioned the River Use Document which is being drawn up and to which all commercial users of our stretch of the 
Thames will be signatories. It is evolving out of a previous such document. 
 
JM said that we need to circulate information to the club about the Head of the River on 25th March. We need to get as 
many members as possible to come, have a drink in the Vesta RC bar and help with derigging boats afterwards. 
 
IK mentioned doing some Learn to Row courses. NK said that we need to incentivize the people who organize them.  
 
BR reported that he had attended a meeting of the All Parliamentary Rowing Club Group at the House of Commons. 
Overall very worthwhile with members of other rowing clubs and British Rowing in attendance. Fulham Reach RC gave an 
excellent presentation and there is a lot we could learn from them. It was agreed BR to make arrangements for a visit. 
 
The Canals and River Trust are getting more involved in the increasing number of illegally parked boats along the Thames 
and its tributaries It is hoped they will be able to sort out the situation along our stretch in due course. 
 
Action: JM to ask PB to put the Head of the River Race in the next Bulletin. 
 
Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
TB reported that the bar has had an audit and has had takings of £15,000 since the beginning of the Club year. Gross profit 
is 57.64%. Real profit is £6,500 net over 140 days. This is at the bottom end of their target – they are aiming at £12,000 to 
£15,000 profit for the year. In January they had £3,400 of sales. They are taking steps to get bookings of the function room 
up to 40 a year. If they achieve that then the figures will look acceptable. He will report on the actions being taken to 
improve things at the next meeting. 
 
He mentioned that when they show prospective hirers of the hall around, often the kitchen and crew room look filthy 
because of the state it is left in by the squad. He knows of one hire which he is certain we lost for this reason. 
 
BR said that the clubrooms and kitchen are cleaned first thing. Thereafter it was down to the squad and members to keep it 
tidy. We could increase the cleaning regime but this would increase our costs and the solution lies in the behaviour of 
individuals and particularly the squad.  
 
JM said that the kitchen should be deep cleaned and then the doors locked. This still left the squad room which is left in a 
mess. 
 
There was an extended discussion about the best way to keep the kitchen clean. It was agreed that the new squad room 
should be completed as soon as possible and then the kitchen should be locked. 
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Action: TB to report at next meeting on initiatives to improve revenue. 
 
Fund-Raising and Sponsorship 

Bill Raspin 
BR reported that he is still waiting to hear from ISPS about whether they are prepared to sponsor us for another year. We 
need to go further afield to look for new sponsors. Jones Lang LaSalle have asked for a sponsorship pack. BR is going to 
put something together. 
 
Rowing Centre 
Bill Raspin, Ian Knight 
BR reported that MG has finished the plumbing. NR is fitting the doors and plinths to the kitchen in the Crew Room. The TV 
is being plumbed in. 
 
NR asked what do TV and music bring to the rowing process? MS explained that it has been scientifically proved that 
performance is enhanced when music is playing. 
 
BR reported that he and RS had visited Mr and Mrs Caratou’s house and stood in their kitchen when the weights were 
used to the maximum. Neither he nor RS could feel significant vibration or noise. Rob Sherry the audio engineer is coming 
to the club to reconnect the music and set an acceptable maximum volume. 
 
There was a discussion about how we can let out the gym when it is not in use. MS mentioned that Matt Tarrant the former 
international rower now takes classes on ergo use and may be interested in hiring it for hourly sessions. It was agreed that 
he should approach Matt. 
 
NR said that we should avoid committee members getting tied up in letting the gym when we already have enough on our 
plate. 
 
MS reported that there are 30,000 active rowers in boats in the UK and about 800,000 people who use rowing machines. 
 
Action: MS to contact Matt Tarrant. 
 
Premises  
Richard Steed, Ian Knight, Bill Raspin 
BR said there is not much to report on this subject although we’ve cut the hedge at the front and rear. We’ve plumbed in a 
new dishwasher. 
 
TB pointed out the state of decoration of the first floor – it has not been done for ages. BR agreed it needed attention. 
 
JH asked about the rear gate – it is being left open regularly. Could we not change the padlock and issue keys to the 
coaches and certain other selected people? It was pointed out that this system still relied on those key holders locking it 
and so for the time being it was decided to leave the system as it was, but keep it under review. 
 
Communications 
Action: JM is going to get hold of Patrice to tell her about the Head of the River for the BH Bulletin. 
 
Social Group 
The Presidents lunch the previous Sunday was a success although not as well attended as would be liked. Jonathan Steel 
is organizing a Valentines Supper next week which is apparently a bit short of numbers. 
 
Can the squad organize a Thursday evening Club supper? JM explained that the younger members of the club aren’t 
around in the evenings as much as they used to be because they train more in the mornings and during the day than they 
used to. 
 
MS will organize a supper evening. 
 
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
RS has bought 24 new lifejackets for the Club: for both seniors and juniors. The two types will be colour coded, and there 
will be automatic and manual ones of each. The junior ones will be the responsibility of Helen the junior coach and she is 
going to keep them locked so they cannot be stolen. IK reported that he had found that the gas cylinders to 3 lifejackets 
had been stolen last week. 
 
NR asked if there was some way people driving launches are tested in some way? IK said that Phil B is going to be doing 
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that. 
 
Welfare 
Nothing. 
 
AOB: MS said that the timings of the AGM and SGM should be reviewed so that they are better attended by a wider cross 
section of the Club. The SGM is not going to be just before HRR when the squad will be focusing on training. 
 
Action: timings to be reviewed. 
 
NR asked if we can categorise all coaches, ie what can they do and which equipment can they use? Ie which launches can 
they take out? He is concerned that we have members who have not paid their subs but are still coaching and using club 
equipment. Can we draw up a list of what is a volunteer coach and what they can do? 
 
Action: RSC to look into it. 
 
BR offers have been received from the squad to help fit out the Crew Room but it is not really appropriate for them as they 
don’t have the expertise in carpentry, etc. 
 
He is going to send an email to the committee itemizing what tasks need to be done, inc set up the concrete pads for the 
new boat racks, install the new bike racks to the back wall of the rowing centre, etc. 
 
Meeting ended 21:45 pm. 
 

Meetings take place first 
Wednesday of the month at 7:30 
p.m. 

March 1st 2017 April 5th 2017 May 3rd 2017 June 7th 2017 July 5th 2017 

Note –       

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

 

Secretary@moleseyboatclub.org 

mailto:Richard.steed@moleseyboatclub.org

