MOLESEY BOAT CLUB
MINUTES of MEETING on March 2nd 2016
	*
	1
	Ted
	Bates 
	07951 638516
	
	
	
	
	

	A
	0
	Magnus
	Burbanks - Safety
	07734 682543
	*
	2
	Luke
	Moon - Dep Capt
	

	*
	2
	Patrice
	Bevan
	07552 219922
	*
	2
	Ben
	Pugh 
	07729 249329

	
	
	
	Treasurer - vacant
	
	*
	2
	Bill
	Raspin - Chair
	07880 602305

	A
	0
	Andrew
	Graham -Vice Capt
	07920 752412
	*
	2
	Gabby
	Rodriguez – Dep Capt
	

	*
	2
	Jon
	Higgs
	07941 337525
	A
	0
	Moe
	Sbihi - Captain
	

	*
	2
	John
	Hughes 
	07908 597209
	A
	0
	Richard
	Steed - Hon Sec
	07956 359685

	A
	1
	Simon
	Kay
	07956 553455
	A
	1
	Paul
	Thorpe 
	07966 035462

	*
	2
	Ian
	Knight
	07860 200829
	A
	0
	Nigel 
	Underwood
	

	
	
	
	
	
	
	
	David
	Porteous - President
	Attending


1. Apologies: T Bates, J Higgs, L Moon, G Rodrigues, M Sbihi, S Kaye, N Underwood, A Graham, J Hughes.
2. Minutes of the Previous Meeting and Matters Arising

Minutes for the February 2016 meeting were reviewed and agreed. 
3. Special items
3.1. None.
4. Sub-groups:
Treasurer 

Julie Freshwater, Bill Raspin, Mike Gardiner
MG announced via a written accounts update that we have now achieved CASC status (Community Amateur Sports Club), which will be backdated by two years. There is now no longer any distinction between money donated by people to the club and for charitable purposes. 
Action: We will therefore close Molesey Rowing Ltd, because it is no longer needed.

The BT MyDonate page is being transferred to the Club. Also we are writing to the local Rating Authority (ie Elmbridge BC) to inform them of our new status.
The coaches are happy for the new statutory pension arrangements to be backdated.
We are spending a lot of money at EKA, a local shop.
Action: Our account at EKA is to be closed.
PT to speak to MG about the invoice to Whitgift and Surrey Univ.

Membership/Insurance
Vacant, Richard Steed
RS explained that he has only just become aware of damage to two boats caused by an incident before Christmas, which will be the subject of an insurance claim and he promised to deal with it promptly.
Action: RS to deal with insurance claim.
Nothing reported on membership, apart from agreeing that we need a new membership secretary.
AG needs to sort out the half dozen people who want to sign up to his group. No-one must be allowed on the water until they become proper members of the Club.
Action: BR to send list of unpaid members to PB who will sort them out.

Critical Dates: fabric inspection and review due in April.
Pay EA licences.
BR renewal.
Surrey Playing Fields Association renewal.
Coaches’ performance review still to be done.
Environmental health inspection due in April.

Rowing
Moe Sibihi, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Franz Imfeld, Ben Pugh
PT said there have been two coaches meetings over the last two weeks. Mostly spent discussing logisitics.
Trials: good nos. of invitations to senior and junior trials.
What names are the new Hudsons boats going to be given?
Action: BR to send IK names of donors who’s names will be on the new boats.
There are four unserviceable old sculling boats on a rack at the rear of the club.
Action: destroy them and throw them away.
Club Hire and Bar
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates
Ted had submitted a bar report that afternoon. The two new mothers Christiana and Rachel are congratulated.

150th Anniversary Events

The Done in a Day, day will be held on Sunday 13th March.
Action: BR is to do a list of tasks for the day. IK to organise two 150th anniversary flags.
PB is doing an in depth follow up story for the Surrey Comet.
Fund-Raising and Sponsorship

Simon Kay, Bill Raspin, 

We have agreed in principle a new deal with Hampton School for their exclusive use of the new gym and certain times of the week. The deal is subject to ratification by the school governors. KGS and LEH have also expressed interest in buying slots for use of the tank and the gym.

Rowing Centre

Bill Raspin, Ian Knight, Andy Graham, Simon Kay, Chris Daley
BR explained that a grab lorry has moved 18 tons of soil from the rear of the Club and there is more to go. A skip is being delivered shortly to take the rubbish and debris around the Club.
The window manifestations have to be installed; flood vents painted and installed; put the gym flooring down; the air conditioning is now functional. The bench presses will be held back to be stripped down, reupholstered and resprayed.
Action: BR will do a presentation on the new rowing centre, explaining where we are and where the money has come from.
Dick and Candy Kruger will unveil the plaque celebrating their generous donations to the Club at the Grand Opening on 3rd April.
All committee members should be present on the 3rd April to greet and escort the VIPs.
We will not charge for food on the day.
BR explained that Global MSI have agreed to replace all the gutters and down-pipes on the rowing centre because they have conceded that they were wrongly installed. However this will be done after 3rd April.

Premises 
Richard Steed, Ted Bates, Ian Knight

Communications

PB said that film crew will be at the Club on 8th March filming a promo for the Olympics. They need a launch driver. We will be given the film afterwards which we can use to promote the Club.

PB wants the names of contacts at Hampton and LEH to let them know what’s happening on the 8th.
The masters calendar is on the Club website.
The Who’s Who display is up in the entrance foyer.
Social Group
Nothing reported.
Safety  
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight

IK reported that life jackets are being dumped around the Club and sometimes being used for unsuitable purposes. 
Action: He is going to organize them.

Welfare

Action: none.
Meeting ended 21:30
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