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MOLESEY BOAT CLUB 

MINUTES of MEETING on June 7th 2017 
Ted Bates  07951 638516 Ben Pugh 07729 249329 

Magnus Burbanks - Safety 07734 682543 Bill Raspin - Chair 07880 602305 

Patrice Bevan 07552 219922 Neil Richardson – Mem Sec 07966 754529 

Mike Gardiner - 
Treasurer 

07785 776253 Gabby Rodriguez – Dep Capt 07990 884269  

Adam Heayberd 07723 037819 Moe Sbihi - Captain  

Jon Higgs 07941 337525 Richard Steed - Hon Sec 07956 359685 

Ian Knight 07860 200829 Paul Thorpe  07966 035462 

Luke Moon - Dep 
Captain 

07933 157603 David Porteus - President Attending 

      

1. Apologies: M Sbihi, L Moon, T Bates, J Higgs, A Heayberd. 

2. Discussion of bar review (attended by Christiana Hoad and Rachel Pugh) 
 
NR did a brief introduction to the report. He said that lots of committee members could have written bits of the 
report but they could not have followed the issues through. The report has been written by someone with a 
proven track record of developing a venue and cash flow at another club – Thames RC. 
 
BP asked why we have commissioned such a report when any of us could have written it. It’s very amateurish 
in its phraseology. 
 
NR said that those points were made before and have been addressed. 
 
BP asked why didn’t the lady who did the report meet Christiana and Rachel? 
 
NR said that TB is the point of contact and he should have included them in his meeting with the author. 
 
PB asked if CH and RP have anything to say about the report? 
 
RP said they generally do agree with the contents of the report. They have some questions about where the 
extra money will come from. They felt that some of the report was a bit insulting to the volunteers who have 
been running things. RP said she didn’t know how you can charge £250 for the old club room. 
 
RP said that bookings are now up – they were struggling when the report was written. Christiana said that it 
should have been made more clear in the report when it was written, which was February when they were 
really struggling. 
 
CH said that she was annoyed that they were described as being “unwilling” to do certain things. RP said that 
she struggles to get onto the internet during the day because of her job. BR said that particular section of the 
report was simply repeating what Ted had said to the author at his meeting with her. 
 
PB suggested that TB is not supporting CH and RP properly. 
 
RP said that the long term solution is to get more permanent bar staff. 
 
BR pointed out that the report clearly states that it was covering the period from January to the 9th March 2017 
so she did specify dates. He said to RP and CH that they are not being pushed aside, they are seen as being 
part of the team.  
 
NR said that he did make it clear that they are not being pushed aside. 
 
RP asked where the proposed income figures come from, what are they comparing us to? She said she can 
see the club losing a lot of money by putting unrealistic prices up. 
 
CH said that they do generally agree with the proposals but we worry that the club is making a big mistake. I’ve 
worked in finance and the figures look made up. It would have been helpful if the report had named the local 
venues that it is comparing MBC to. 
 
BP said The Curve, Esher RC, The Mitre, Ember Court. Why aren’t these places listed so we can make a 
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comparison? 
 
CH said that she is getting married so she is extremely familiar which what local venues are available and what 
the alternatives to MBC are. We are after all only a boat club. 
 
PB said that that is part of our attraction. 
 
RP said that the minute people discover that we’ve got an event manager people will treat us differently. 
Although the event manager is going to be part time, people will treat her as though she is full time. 
 
BR said that we’re not taking on someone as an event manager on a full salary. 
 
CH said very soon we’ll be up to 24 hours, effectively full time. 
 
BR said we’re not committing ourselves to a salary of £25,000 pa, initially it’ll be a mixture of volunteers and 
paid staff. 
 
RP said TB will have to be part of the set up initially, he is the only person in the group who can come down to 
the club at short notice. The report doesn’t take into account the hours involved in event management. She 
interpreted the report the report as sticking two fingers up to the current volunteers. 
 
PT asked can we not ask her to address R and C’s concerns? Did she not appreciate that the current volunteer 
staff are going to take this personally. 
 
CH said that TB didn’t tell the lady who wrote the report about the hours involved. 
 
PB said that TB didn’t share enough information with the author. 
 
BP said that whoever commissioned the report should have suggested that the author speak to RP and CH. 
 
CH said that we are not refusing to hand over, we just don’t want the club to go ahead on the basis of false 
information. 
 
BP said it’s more difficult to make money now because we have to take on more agency staff because of the 
lack of volunteers. 
 
CH said it’s costing us £300 to staff the HRR fund raiser. 
 
BP said that we’ve put notes out to the club membership but nobody volunteers. We have to look at how we 
structure things. 
 
CH said people don’t drink as much as they used to because they have to drive home. You can’t force people 
to drink. 
 
MG said that he would like to hear RP and CH’s views on what the club should be doing. 
 
CH asked how much it would cost to do the club up? How will you recoup it? 
 
RP said the club does need updating. But doing a surface job is not going to be enough and you will not raise 
income. At MBC we don’t have house caterers or a setter upper. People don’t mind that the place is run by 
volunteers. Because she has run the place for so long she knows all it’s shortcomings, more than anyone else. 
 
IK said we know where we are and where we want to go. This report is all about the journey we need to take to 
get there. 
 
NR said could we ask RP and CH to put pen to paper to tell us about the shortcomings? If you know so much 
about the building then tell us what needs doing. 
 
RP said you’ll need TB to make it work. His credit card is on the booking website. If he walked away we’d be 
screwed. 
 
NR said we want positive ideas from you about the way forward. 
 
BP said we don’t have a full report; stuff has been missed. 
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BR said broadly you agree with the report and we want bullet points about the way forward. 
 
CH said we’re not being negative. 
 
NR said you have a close understanding of the way forward. Tell us the pitfalls that you see. 
 
RP said if we could see where the revenue comes from we can comment. 
 
NR said there has to be some sort of progression. We need 5 or 6 points for agreement on. 
 
A series of votes was then held: 
 
Item 1: should the report be adopted? 5 for; 4 against; 1 abstention. IK suggested that this was not a big 
enough majority and we should reflect further when further analysis has been done. 
 
Item 2: should we go ahead with the refurbishment? 9 for; one abstention. MG pointed out that this would need 
to be included in the budget and no major costs before the start of the new financial year. 
 
Item 3: should we start to update the website, produce a brochure and archive photos? 10 for, none against. 
 
Item 4: no vote taken. BP would like to see some costings. 
 
Item 5: should we work on having initially one club night per month with food to improve club cohesion? NR 
thinks this is particularly important because the bar atmosphere is currently awful. 10 for, none against. 
 
Action points: RS to speak to Fullers to see if they will help us to finance the upgrade of the bar as per the 
report. 
Start the refurbishment works to the hall as per the report recommendations. 
Update the website. 
Prepare a supplementary report on the revenue. 
 
Item 6: the bar should be kept open on Tuesday and Thursday evenings and Sunday lunchtimes. 
 
CH said nobody wants to come to the bar on Sundays these days. The people that did are dying off. 
 
BR said we must restructure things so that people can make themselves a coffee. We’ll have to invest in an 
appropriate machine. 
 
All agreed. 
 
The cost of the document has gone up to £390 because there were an extra number of meetings, phone calls 
and clarifications and it wasn’t made clear that they had to be paid for. IK said it was an important independent 
document and we needed it in order to trigger action. 
 
Payment approved 10 for; 0 against. 
 
RP and CH left the meeting. 
 
Minutes of the Previous Meeting and Matters Arising 
 
Action Points: 
 
Annual dinner: NU said the speaker is in hand: the deposit has been paid on the marquee; the catering 
has been booked but menu and cost not yet agreed; PB has agreed to help with the hall presentation. 
Do we want a disco upstairs? After discussion it was decided no, mainly because it would be a 
distraction from the main activity in the marquee and save having to open up the main bar. The license 
downstairs will be to 1.00 am. 
 
Suggestions for speaker – Richard Phelps has been invited and we are waiting to hear. 
 
BR suggested that we sent out another reminder to club members about the event. NU suggested that 
the ticket buying process is rather convoluted but BR said it worked perfectly well last year. Estimated 
cost c £55-£60 per ticket. 
 
Junior Learn to Row administrator. IK reported that the person they were going to talk to with regard to 
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taking this role has kept her job at BR so is not available. They are speaking to a couple of other 
possibilities. 
 
BR reported that £7,500 was made out of the recent filming at the club. IK asked for thanks to be said to 
JP and SP for their work on the project. 
 
RS to speak to TB about the masters’ bank account. RS reported that he had exchanged emails with TB 
who had confirmed that he had changed the name of the account to the committee’s satisfaction. 
 
WHS contract: PT asked if WHS are allowed to use the rowing tank. MG said no according to their 
contract. BR to write to them to confirm. 
 
Minutes for the May 2017 meeting were proposed by NU and seconded by NR: approved. 
 
Main agenda: 
 
4. Sub-groups: 

Treasurer  
Julie Freshwater, Bill Raspin, Mike Gardiner 
 
MG reported as follows:  
 
Income 
All the hosted clubs have now paid and the main item of income to be collected for the remainder of the 
financial year is for courses 
As agreed at the last committee meeting, we agreed to take delivery of the new Empacher eight, at a cost of 
approximately £42,000 including delivery and VAT. This was to be financed from our insurance claim on Scott 
Rennie, and from the sale of existing boats. The sales are still outstanding. 
 
Cash flow 
Provided we get a significant proportion of our budgeted income from courses, we should have sufficient cash 
in our general and bar current accounts to take us to the end of the financial year on 31st August. 
We spend, typically, £20000 per month excluding large one off items so (allowing for £5000 for our Surrey 
Playing Fields loan and £7000 VAT on the new boat) we need £70000 for the remainder of the year The deposit 
account balance of £44958 represents the advance payments of the HP grant from BR for the next financial, 
year. Payments have been received for the period up to September 2018. 
 
Budgets 
I have had discussions about the proposed budget and attach a copy of the current position. No information 
has been provided by the bar and hall hire group.  
Because we have one less full time coach, and membership income and rowing centre income has increased, 
and we have a contribution from WHS, the position next year is rather better than this year. The provisional 
budget therefore includes an allowance for repairs to the front of the clubhouse and also to the hall. 
I will be glad to discuss the details but a final decision will need to be made by next year’s committee. 
 
Expenditure 
I attach a listing of expenditure for the period 1 may to 31 May (excel file attached to these minutes). 
 
Bank balances 
The bank balances at 31st May 2017 are shown below.  

General 54230.07 

Bar 17014.94 

General deposit 44958.33 

New building 0 

Henley 2789.58 

Junior donations 1226.23 
 
Membership/Insurance 
Neil Richardson, Richard Steed 
NR reported that various people are dropping out of membership. The problem is that people who pay their 
membership in installments drop out halfway through the year, leaving the club out of pocket. Perhaps people 
should be made to sign something committing them to paying their membership fee in full. He reported that he 
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has been relatively successful in pursuing members for subs and rack rents. 
 
IK asked how many people are on a 9 month payment? NR answered the squad athletes. It is important that 
people understand they are committed to paying the full membership even though they’re paying in 
installments. 
 
Critical Dates:  
The coaches must get their squad names in by the beginning of September.  
 
Review junior rowing programme. 
Renew Phil Bourgignon’s visa. 
Renew truck MOT. 
 
Rowing 
Moe Sibihi, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Ben Pugh 
 
PT reported that we are talking to Henley Stewards about an American college hiring one of our empacher 
eights for a vast rent. We haven’t sold the two 4s yet, mainly because this is a bad time to sell. BR asked when 
is the best time of year to sell? IK reported that we’ve had a sniff from Aberdeen University. 
 
PT reported that JH did the minutes for the recent RSC meeting and hasn’t had time to produce them yet. 
 
Fortnightly coaches meetings are taking place including Shep, MS, PT & IK. 
 
HRR entries go in on Monday – we’ve got a strong squad. GR’s eight won at the Met in a course record. The 
PoW quad won on Saturday at the Met and came second on Sunday. Dave Bell won both days in a single. 
Sylvan came 2nd in the sculls at the Met. Duncan 4th. 
Nat Schools: girls won bronze in championship 2x; the 8 won the Child Beale Cup. 
The junior boys will be racing as the Thames Cup 8 at HRR. They’re all aged 17-18. 
 
IK reported that a couple of coxboxes are being released to the masters so they’ll be more independent. 
 
IK reported that TB had emailed MS and RS a risk and method statement about his trip to the Vogalonga. RS 
emailed him pointing out that since his was a private trip unrelated to the club, this was unnecessary. 
 
Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
RS reported that TB had asked him to canvass the committee about renewing the license of the pilates lady. 
Most of the initial responses to RS’s enquiry to the committee had been positive so RS had given TB the go 
ahead. Subsequent responses from other committee members were more negative. PT said he thought we 
should not go ahead because we’re not getting enough money from the lady. He suggested we should extend 
her license until September. GR confirmed that the pilates sessions are not inconveniencing the club. Typically 
the lady has up to 10 attendees to her sessions, all paying £15 per head. RS explained that there is a rule of 
thumb that the rents tenants pay should be about 1/3 of their turnover. 
MG suggested that we let her go ahead but she should pay £30 per session. After much discussion this was 
agreed. 
Action: RS to speak to the pilates lady and try to renegotiate her licence to £30 per session. 
 
Fund-Raising and Sponsorship 

Bill Raspin 
BR reported that he has been trying to speak to ISPS but has got no answer. The main driver of the ISPS 
sponsorship was the parliamentary rowing race which was cancelled this year. 
NU said that 2 people bought boat names at the sponsorship dinner last year and the ceremonies will be on 
Sunday, done by George Nash. 
 
Rowing Centre 
Bill Raspin, Ian Knight 
BP reported that we are working with engineers to get the air circulation problem sorted. Having spoken to the 
person responsible for premises at Caversham it is clear there is no perfect system and there will always be 
some discomfort during hot weather but we must have air circulation past the athletes. The air is to be drawn 
out by 2 or 3 fans attached to the ceiling. It can be supplemented afterwards if necessary by fans drawing air in. 
The cost of 2 fans will be £1,300 – the cost of cutting a hole in the roof is being investigated. BP asked what 
effect cutting the holes will have on noise transfer to our neighbours? BR said he was investigating sound 
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attenuation. 
 
Premises  
Richard Steed, Ian Knight, Bill Raspin 
Roy Mumford, NR and BR have been installing a new set of concrete pads for the boat racks at the rear, with 3 
more to go. The new arrangement will create more space for boat movement and make setting up the marquee 
easier. 
 
BR reported that we have had an interesting proposal from a hall hire guest who is an engineer. He has offered 
to help fund stripping off the existing surface of the terrace and replacing it with specialist rubber like tiles – BR 
brought along samples to the meeting. Initially the guest had indicated that he was prepared to pay for it, but 
BR has told him that the cost would be £6,500. He is currently considering his position. There would have to be 
concrete tiles in the bbq area. 
Chris Daley has put together a spec for repairing gable end and associated timberwork to the front of the club, 
resetting the gutters to the front and side of the building. Tenders have gone out and will be in by next 
Thursday. £25,000 has been allocated in the budget for this. 
 
Communications 
Nothing reported. 
 
Social Group 
IK mentioned that Jonathan Steel has asked for the gazebo to be erected for the Henley Fund Raiser bbq in 
case it rains. 
 
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
Nothing. 
 
Welfare 
Nothing to report. 
 
Meeting ended 22:00 
 

Meetings take place first 

Wednesday of the month at 7:30 
p.m. 

5 July 2017 2 August 2017 6 September 2017 4 October 2017 1 November 2017 

Note –       

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

 

Secretary@moleseyboatclub.org 
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