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MOLESEY BOAT CLUB 

MINUTES of MEETING on May 5th 2017 
Ted Bates  07951 638516 Ben Pugh 07729 249329 

Magnus Burbanks - Safety 07734 682543 Bill Raspin - Chair 07880 602305 

Patrice Bevan 07552 219922 Neil Richardson – Mem Sec 07966 754529 

Mike Gardiner - 
Treasurer 

07785 776253 Gabby Rodriguez – Dep Capt 07990 884269  

Adam Heayberd 07723 037819 Moe Sbihi - Captain  

Jon Higgs 07941 337525 Richard Steed - Hon Sec 07956 359685 

Ian Knight 07860 200829 Paul Thorpe  07966 035462 

John Moon – Vice 
Captain 

07480 678578 Nigel  Underwood 07713 137275 

Luke Moon - Dep 
Captain 

07933 157603 David Porteus - President Attending 

1. Apologies: M Sbihi, P Bevan, L Moon, T Bates, G Rodriguez, J Higgs, D Porteus, A Heayberd, B 
Raspin. 

2. Minutes of the Previous Meeting and Matters Arising 
 
N Richardson was elected unanimously as chairman of the meeting in BR’s absence. 

Minutes for the April 2016 meeting were proposed by IK and seconded by BP: approved. 

Action Points: 
 
Is NU still organizing the annual dinner in November? After discussion NU assured us that he is indeed 
organizing the dinner although he would appreciate some help on, eg finding a speaker. 
 
Junior Learn to Row courses: IK said that there had not been enough coaches to run Easter camps due to the 
junior camp at Hazelwinkel. We are looking at taking a provisional person on to do the admin on all learn to row 
courses professionally. 
 
The filming agreement: we have the basic outline with the film company – they have made their own 
amendments. John Parker is the point man on the project. MBC should make £4,000-£6,000 out of it. The 
rowers and other participants are being paid directly by the film company. Steve Parsons is also involved and 
locked up at 1.00 am on Tuesday. Vote of thanks to BR and JP for their work on this. 
 
RSC rowing event check list: IK has put a document together but it is not possible to put a generic ‘one 
document fits all’ one together because each trip is different. There are 3 or 4 events a year which fall within 
this heading: Boston, Enniskillen, Red Bull and Voga Longa, which are outside our usual run of events. 
 
NU said that he only queried the arrangements for the filming event to confirm that due process had been 
followed. Once he had discovered that it had then he was happy. He had originally thought that the 
arrangements were a bit haphazard but that was because he was away for the previous committee meeting 
when BR had outlined how it was going to work. IK said that the bottom line is that all such projects should go 
through the RSC. The Committee agreed. 
 
IK said now that we have divided the masters group into male and female, it is easier to to arrange such trips. 
Mixed boats will go through the male group. 
 
Re TB’s masters bank account: Action: RS to write to TB to ask if he has changed the name of the account as 
requested at the last Committee meeting. 
 
NR reported that the hall hire review is progressing and he will be able to report shortly. 
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Main agenda: 
 
4. Sub-groups: 
 
Treasurer  
Julie Freshwater, Bill Raspin, Mike Gardiner 
 
MG reported as follows:  
 
Income 
Following the detailed report on income last month there are still areas for concern. 
Hosted clubs – information is still not available to bill Wimbledon HS. 
Courses – there is a budget income of £20,000 for junior courses and £1,000 for adult LTR courses. Junior 
courses are about to be advertised but earlier courses have been sold at £280 and it is understood that it now 
planned to price them at £350.  
Bar and hall hire – Bar income last year was £12,500 and hall hire was £11,000. The bar taking continue to be 
low. 
Income from corporate days has been boosted by the work for the recent film. 
 
Cash flow: provided we get a significant proportion of our budgeted income from courses, we should have 
sufficient cash in our general and bar current accounts to take us to the end of the financial year on 31st August. 
We spend, typically, £20,000 per month excluding large one off items so (allowing for £10,000 for the junior 
camp and £5000 for out Surrey Playing Fields loan) we need £95,000 for the remainder of the year 
We have £40,000 in our current account, £10,000 available from the bar account. Together with other specific 
expected income (filming and WHS) of £15,000, we have a shortfall of £12500. This is likely to be covered by 
other sources of income including courses, remaining subscriptions and the bar and hall hire. Normally we 
would like to go into the new financial year with some surplus cash but the amount may be quite low this year. 
The deposit account balance of £89374 represents the funds received from our insurers from the claim for 
Scott Rennie, and advance payments of the HP grant from BR. Payments have been received for the period up 
to September 2018. 
Equipment purchase 
The Committee will recollect that earlier this year we agreed to purchase a Hudson four for the juniors 
(£17,500), to be paid for by this year’s proceeds from Wimbledon HS, a transfer of the remaining balance from 
the junior donations account (£1,226) and specific fund raising for any balance. As indicated above, WHS have 
not yet been invoiced and there has been no fund raising, so there is still a funding shortfall of just over £15,000 
The RSC placed an order for oars costing £5,600, to be funded by a grant from BR of £3,625, which has been 
received. There is therefore a funding shortfall of £2,000 and the committee’s instructions on this are requested. 
Budgets 
At the June committee meeting we will need to consider budgets for 2017-18. I will provide all groups with a 
copy of this year’s budgets for discussion. Could we please agree who will prepare budgets for each main 
group? Ie Premises; Rowing; Membership; Bar and hall hire. 
 
Expenditure 
I gave a detailed expenditure report in February and for this month attach a listing of general account 
expenditure for the period 1 April to 30th April 
 
Bank balances 
The bank balances at 31st March 2017 are shown below.  

General 
£40,717.0

6 

Bar £15,691.23 

General deposit £89,374.48 

New building 0 

Henley £2,449.58 

Junior donations £1,226.23 
 
MG said that if ISPS do pay us in August then our cash position will be much stronger. We’re okay but we need 
to keep control of expenditure, with no unforeseen expenses.  
Action: MG to send RS the exact wording about max permitted expenditure. 
 
MG reported that the club’s accountants Newby Crouch have been taken over by a firm in Weybridge, Ward 
Williams, because Peter Crouch has retired. MG suggested that we should do a beauty parade so we can 
choose a new company. They handle monthly PAYE and the annual accounts. Ideally the new firm should have 
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experience of the incorporation process. 
 
Membership/Insurance 
Neil Richardson, Richard Steed 
NR circulated an updated report to the Committee the morning of the meeting. He said that there is a problem 
with people who dump their boats at the club and pay no rack fees. If people haven’t paid their membership 
subs then they should not be allowed to row. Several of social members have dropped off the list. 
 
Critical Dates: the SGM is to be held on 11th June, the morning before the Henley fund raiser. If we want to 
raise the annual subs we will have to put up notices to that effect at least 2 weeks beforehand. A discussion 
followed about whether we need to raise the subs. IK said that we have to keep up with inflation so that we can 
continue to run the club. NR said that we have to have a serious look at our income. As a club we will always 
need crew boats because they are far more cost effective than singles and doubles. There will have to be an 
increase in the subs to reflect inflation. 
 
Rowing 
Moe Sibihi, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Ben Pugh 
 
Buying the blades at a cost of £5,500, of which £3,500 comes from BR. The £2,000 gap is unfunded and will 
come from club funds. This will release a set of blades which will be suitable for masters men racing for the 
club. 
 
Buying the Empacher: PT explained that Empacher have made a mistake, Franz sent them a spec for the new 
eight and they mistakenly interpreted that as a firm order so they’ve built it and it’s sitting in their factory. 
Although it is their mistake, we want to proceed with purchasing it because they might sell it to someone else, 
in which case we would have to wait several more months before we get another one. The problem is that we 
haven’t yet sold the eight Jake or the four Harry Pickett, which are worth £14,500 and £7,500 respectively. The 
eight will cost 40,000 euros, the gap is being made up with the insurance money from the damaged eight Scott 
Rennie. IK said that he is prepared to underwrite the purchase to plug the gap until the two boats are sold. MG 
said he would rather the Club stood on its own two feet. 
A vote was held on whether to purchase the Empacher eight: 6 for and 1 abstention. Passed. 
 
IK said that we have the a very good group of junior boys and some exceptional girls in the group. 
 
PT said that there are 4 boats that need to be sold. Can JP have the authority to sell these boats? It was 
agreed that he can. 
 
Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
TB reported by email that the bar has made a small loss this month as there were no functions. The till actually 
gain cash. TB thinks we are on track to achive the originally provided budget and make £12,000. 
 
Audit: The stock audit on 28 April recorded a stock loss at sales prices of £333.66 mostly from a bottle each of 
gin and vodka and 20 bottles of cider. It recorded a stock value of £4,974 and a gross profit of 50.62% on sales 
of £6,926 since January 13th. The full report is available. 
 
Advertising: an advert was placed in the April issue of Molesey Matters, and has been repeated in May. A page 
is present in the Molesey Life website. Total cost so far of £236. We have taken 3 new bookings but it is not 
clear if these are related to the advertising. The plan is to carry these adverts for three months and then 
assess. 
 
Price review: Rob Nesbitt has started on the price review. 
 
Hall hire: hall hire income has substantially improved thanks to the studio booking and the Churchill camp. 
 
Fund-Raising and Sponsorship 

Bill Raspin 
The filming issue has already been discussed. The Henley fund raiser is coming up. 
 
Proposal issued to Jonny Searle. 
 
Marketing material gone to old clients and to Cam Nichol’s Cross Fit contacts.  
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Rowing Centre 
Bill Raspin, Ian Knight 
(RS should have read this out at the meeting) As a result of free taster session marketing several new bookings 
have been made including Reeds School; Linden Bridge School, Guildford for children with special needs; 
Molesey Scout Group; Jubilee High School, Addlestone. Some of these are already taking and paying for 
second sessions. Thanks to Dave Jillings, Roy Mumford, Bob Smallbone and Margaret Fleming for their help 
with the coaching. More volunteers are needed however. 
 
Premises  
Richard Steed, Ian Knight, Bill Raspin 
(RS should have read this out at the meeting) Four concrete pads laid for the repositioning of sculling racks. 
Will improve to layout of the racking and make the positioning of the marquee easier. The remainder of the new 
racks will be placed on concrete pads over the next month. Thanks to Roy Mumford and Neil Richardson for 
their assistance. But more volunteers from the committee and membership in general are needed to help with 
this important work. 
 
To comply with health and safety requirements new first aid boxes have been fitted in the physio room, kitchen 
and tank room. Margaret Fleming has applied for a grant for a new defibrillator for the main hall. 
 
The Health and Safety Report has been completed and will be reported on at the next meeting. 
 
Three quotes for the refurbishment of the hall floors have been received and we are awaiting a couple more 
before reporting. 
 
Communications 
AH not here so nothing. 
 
Social Group 
Nothing. 
 
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
Nothing. 
 
Welfare 
Nothing to report. 
 
AOB: RS explained to the Committee that he has been in ongoing discussions with Dickie Knight about works 
he has been doing and is continuing to do to the clubhouse, such as cleaning and repairs to the front doors. RS 
has been trying, with limited success, gently to suggest to Dickie not to do certain things. Dickie has written a 
letter which he wants RS to forward to the committee on this matter and others but RS has asked for certain 
amendments to be made before he passes it on. Dickie is considering these at present. 
 
Meeting ended 21:35 
 

Meetings take place first 
Wednesday of the month at 7:30 
p.m. 

7 June 2017 SGM 11 June 
2017 

5 July 2017 2 August 2017 6 September 2017 

Note –       

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

 

Secretary@moleseyboatclub.org 
 
 
 
 
 
 
 

mailto:Richard.steed@moleseyboatclub.org
mailto:Secretary@moleseyboatclub.org
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28th February 2017 
 
ORGANISATIONAL REVIEW 
One of the main recommendations of the recent TRRC report was that “The committee should review their current 
organizational structure, including all its committees, and determine who any sub committees report to and what 
decisions they are empowered to make. This should include a review of the roles and responsibilities of the committee, 
including the captain, to determine the most effective organizational structure for this large and complex club. It should 
be clarified to what extent individual members of the committee are able to make executive decisions without reference 
to the rest of the committee.” 
 
The original “Committee Organisation Guidelines” first produced in 2012 has been updated but has not yet been 
published on the club website or published or explained to members. However this action does not come close to the 
intent of the TRRC and does not take advantage of the opportunity we have to review and examine the way in which the 
club works and improve the relationship between the committee and club members. I recommend that a thorough 
evaluation be carried out by a group selected from the committee and members who would be willing to look thoroughly 
at how the committee is run and organized and how it could be changed to relate more to members and their wishes. 
I would like to be given the responsibility for organizing this. I am qualified to do it because of my professional training 
and my long experience and involvement with the club. My first action would be to select a small review group composed 
of committee members and club members and have them approved by the committee. A target completion date would 
be the June committee meeting. 
Here are a few examples of ideas that could be included in the review: 
A Masters group subcommittee taking on all aspects of Masters, reporting to the committee and allowing for more 
concentration on Masters’ matters. 
An Overview group, composed of Vice-Presidents and ex-Presidents to use their experience to advise and help the 
committee. 
Rotation terms for President and Committee Chairman {exempting present incumbents}, and maybe other posts – to 
bring in fresh ideas. 
An enquiry to take place with members to see what they would like. 
Active population of the sub-groups with ordinary members. 
Membership workshops> 
 
I hope you can see the benefit of doing this. It is constructive, not destructive. Nobody should feel threatened and it can 
only benefit the club. 
 
Ted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Page 6 R Steed   
 

 
Rowing Sub Committee (RSC) Meeting Minutes- 26th April 2017. 
Attending- Ian Knight, Paul Thorpe, Ben Pugh, Steve Parsons, Phil Bourguignon, Gabby Rodriguez, Mo 
Holden, 
Apologies- Moe Sbihi, Helen Taylor, Jon Higgs, Liz Bernard, 
Points Discussed 
Trip Risk Assessment 
BP highlighted the short comings of the January cycling camp in that most had their EHIC (European Heath 
Insurance Card) but not all having their own travel insurance which covers medical treatment. 
After discussion, the ideal position is for both EHICs and Travel Insurance to be mandatory. 
Action Points: 
PT to speak with Richard Steed to see if the club’s insurers can provide a block policy. 
SP to email Adam to see if there is a member who can provide/write an appropriate risk assessment document 
for trips. 
Wimbledon HS 
SP pointed out that their Octo is being stored in an inappropriate place and they leave launches and trestles 
out. 
Action Points: 
PT to speak to them about this 
Replacement to Scott Rennie Empacher VIII 
It recently emerged that Empacher have built this and it is ready for delivery.  BP & PT went through emails 
between Franz Imfeld, Empacher, PT IK which shows that in December 2016 Franz has sent a specification, 
they then provided an Order Confirmation / Invoice for 40,000 euros which asks for a deposit of 13,400 euros, 
which was not paid.   
PT & IK have stated on numerous occasions to the RSC and coaches that as previous sell/buy boat rotation 
plans have resulted in boats remaining unsold, we require Harry Picket to be sold, which was the original plan.   
Action Points:  
PT to remarket Harry Pickett and Jake  
 
Coaches Charter 
PT asked PB where we are with this, PB is waiting to hear back from Hampton/LEH, he is chasing them up so 
that Magnus as Safety Adviser can review it. 
 
Green Category Replacement/Refurbishment Plan 
A plan was presented listing the boats to refresh or sell, the proceeds to be reinvested for Green boats, after 
discussion the RSC recommends that: 
 
John Tilbury 4+ KEEP 
Prisma Too 4x KEEP 
Mike Walker 4x REFURB 
Dickie Knight 4+ SELL 
Freddie Underwood 4- SELL 
Maximum Security 4+ SELL 
 
Chris Martin 4-  or Jerry Hodgson 4- KEEP / SELL whichever appropriate 
 
Discussion about Swift, Swallow, MBC372, MBC435 and MBC374 but no conclusion. 
 
Next meeting: 31st May, 6:30 pm 

 


