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MOLESEY BOAT CLUB 

 MINUTES of MEETING on July 6th 2016 
* 1 Ted Bates  07951 638516      

A 0 Magnus Burbanks - Safety 07734 682543 * 2 Luke Moon - Dep Capt  

* 2 Patrice Bevan 07552 219922 * 2 Ben Pugh  07729 249329 

  Mike 
Gardiner 

Treasurer  07785 776253 * 2 Bill Raspin - Chair 07880 602305 

A 0 Andrew Graham -Vice 
Capt 

07920 752412 * 2 Gabby Rodriguez – Dep Capt  

* 2 Jon Higgs 07941 337525 A 0 Moe Sbihi - Captain  

* 2 John Hughes  07908 597209 A 0 Richard Steed - Hon Sec 07956 359685 

A 1 Simon Kay 07956 553455 A 1 Paul Thorpe  07966 035462 

* 2 Ian Knight 07860 200829 A 0 Nigel  Underwood  

       David Porteus - President Attending 

1. Apologies: Moe Sbihi, Nigel Underwood, Simon Kay, Andy Graham. 

BR welcomed Dick Kruger to the meeting as well as new Ctee members John Moon and Adam Heybeard 
as observers. 

2. Minutes of the Previous Meeting and Matters Arising 

Minutes for the June 2016 meeting were reviewed and approved.  

Matters arising 
IK has had a meeting with the masters. It has been agreed that two reps from each section (Explore 
Rowing and Masters) are to meet with IK and PT to sit down and agree future regatta plans and how they 
can manage the green fleet better to try to avoid ‘pinch points’ with equipment. They are to report to and 
work with the rowing sub committee. 
 
We are going to carry forward the intention to buy some new life jackets agreed at the last meeting for 
Juniors. 
 

3. Special items 
 
 The wording of the new by law agreed at the SGM about rowing when under the influence of alcohol or 
drugs was discussed further and it was agreed it should be redrafted and be more generic to allow for the 
fact that some members are already prescribed some of the drugs mentioned such as Beta blockers. JH 
asked if there is anything in the information pack given to new members about this. IK said that it should 
be included, plus whether a new member has a medical condition. 
Action: RS to put new by law on the website once redrafted. 
 

4. Sub-groups: 
 
Treasurer  
Julie Freshwater, Bill Raspin, Mike Gardiner 

MG presented his budget report. We currently have £50,000 in the bank. After netting off the Hampton school 
receipt, which is to be used for the development ,we have  about 2 months running costs. It is enough to last us 
to the end of the financial year. We’re expecting some money from the sale of some boats. 
MG pointed out that we are now a CASC so any money coming in should not go through BT MyDonate. 
Action BR to close down the BT MyDonate  
 
Membership/Insurance 
Neil Richardson, Richard Steed 
We are currently looking at membership software called Membership Mojo which places the onus on members 
to keep their personal information records up to date. The current system does not have members’ addresses 
on it. 
Debtors: BR went through the list of outstanding membership subs and rack rents provided by NR.  
Action:Various committee members were allocated to approach the members in question. 
 
Critical Dates: Phil Bourgignon’s visa sponsor has to be sorted out.  
Action: BP to action. 
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IK has had meetings with junior parents and has a list of names who want to help with, eg repairing and 
cleaning boats. I was also suggested that all new parents are welcomed and mentored into the club when they 
appear. 
 
TB has accepted £180 of membership money from a lady who complained that she is not receiving the 
Boathouse Bulletin. The Club has no record of her membership because she has never filled in an application 
form or gone through the membership system. TB said that he always accepts money for the Club that he is 
offered and that he told Julie about this lady. BR said he had been asked before and was asked again not to 
accept money for memberships as this caused confusion with the membership system. Anyone wanting to pay 
must go though the membership system. 
 
TB identified the lady in question who lives in the USA and said that she had been asked to fill in the 
membership form.  The fee to be paid was agreed between Neil Richardson and Julie and TB was asked to 
receive it in cash, which he banked. BR said that TB should not have accepted money in this way. 
 
Rowing 
Moe Sibihi, Ian Knight, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Franz Imfeld, Ben Pugh 
 
PT said that we have won the Thames Challenge Cup at HRR and other events at Womens’ Henley. All three of 
our full times coaches have been asked to attend National Junior Trials. 
 
IK said that an Explore Rowing (ER) group has bought an eight without discussing it with Steve Parsons (SP), 
Head of ER or the rest of the RSC and without having been signed off to row in fine boats. There are two issues 
here: Racking; and  the fact there is an established a pathway for new rowers if they choose to move to fine 
boats. 
TB said that he had put the ER group in touch with the boat sellers as it was an opportunity not to be missed 
and he considered the group ready to move into fine boats after coaching them for more than a year in stable 
boats. 
IK reminded him that there was an established pathway from ER through to fine boat rowing. This had been 
discussed on many occasions over the past years with TB. IK acknowledged TB did not agree but had been 
asked to follow the process led by SP.  
JH asked why we are continually trying to sort out matters like this with Ted after they have happened. It makes 
a mockery of our attempts to create a clear rowing structure. TB asked where this structure was available to 
read. 
BP said that TB has been an asset to the club but he now presents himself as a decision maker ignoring Ctee 
decisions. He is trying to keep things as he wants them to be and not as agreed by the Ctee. 
IK said he is looking for guidance as to how to resolve the situation. 
TB said that he would rather discuss this away from the Committee with IK and PT but he was told that this is a 
Committee matter. 
BR said that this issue is not something that can be discussed quietly away from the Committee: the Committee 
is entitled to an explanation. The ER group had been anxious to purchase the eight quickly before someone 
else did. £750 was felt to be a good price for a carbo eight in good condition. 
TB said that he is a qualified coach and he knows the group in question very well. In his opinion they are ready 
to row fine boats. This was not preplanned, Wick Hutton wanted to sell his group’s boat for £750 plus some 
other costs. It is a stable boat in good condition. There is a tradition of members owning their own boats at the 
club. The ER people have not been told the ER plan and TB said he didn’t know what the plan is. If this group 
do not have access to a fine boat there is a danger that they will leave the Club. They are worth £6,000 a year 
in membership fees to the Club. 
PT said that there is a safety issue here because the ER people are not qualified to row fine boats. He asked 
TB why he hadn’t mentioned this to him when he saw him several times at HRR over the previous few days. All 
problems being dealt with by the Committee revolve around TB. 
IK asked TB why he hadn’t mentioned it to him over the last few days; IK only found out about it when SP told 
him. We should be mindful of the fact that these people are novices. 
PT suggested that we should get the details of the ER group concerned and meet them to remind them that 
they are ER members and have not been cleared to use fine boats. We should also look into the Club buying 
the boat off the ER group. 
JH said that he is concerned that the Club is sending out mixed messages. 
TB said that the ER group is upset because they are not allowed to row fine boats. 
IK said that they were told at the start that they would take time to move up to rowing fine boats if they chose to. 
Some would do it quicker than others because some improve quicker. We the Committee as a group are 
responsible for their safety. 
Action: IK and PT and Steve Parsons to meet with the group involved with a view to maybe buying the boat 
back. The Committee approved this course of action. 
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Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
 
TB asked MG which bar figures went into the budget. MG said that the actual figures TB provided him with 
came in after he had put some estimated figures in the budget and when he got TB’s figures later they were 
rather lower than he had estimated. TB said that £41,000 inc VAT has been taken in club hire and the bar so far 
this year. The estimated Bar profit for the whole year will be £12/13,000. The till is down £76 on the whole year 
which is negligible. 
TB said that no figure was put in the budget for hall hire from Corporate Days but MG said that it is rather 
arbitrary to separate hall hire and bar figures for budget purposes, unless we are planning something in 
particular. 
BR reminded the meeting that a review of hall hire and how we can generate more income from it is overdue. 
He proposed that PB present her findings at the next Committee meeting. 
 
Fund-Raising and Sponsorship 

Simon Kay, Bill Raspin,  
BR said that The Sportsmen’s Dinner will be at a date to be agreed in October, he is currently looking for a 
speaker and is hoping to hear from Greg Searle. 
We are looking for a sponsor to replace ISPS whose contract comes to an end this year. A sponsorship 
document is being put together by our sponsorship agent. 
 
Rowing Centre 
Bill Raspin, Ian Knight, Andy Graham, Simon Kay, Chris Daley 
 
BR reported that it has been a relatively quiet summer. Victoria Lyons has been using the tank for rehabilitation 
purposes having been injured in a car crash. White Lodge School for the disabled at Chertsey are coming down 
to have a look at the rowing tank this weekend. We have also had a Nurophysiotherapist from the NHS looking 
at it today; she says local physios may well be interested in using it to create variety in their rehab programmes. 
St James School Twickenham are considering using it on some afternoons at 3.00-4.00 pm, which is a quiet 
period. They would pay £100 per hour including eight ergos and would be totally supervised. 
We have got the money from Hampton School for the hire of the tank for the next five years, which means that 
we now have enough to finish off the rowing centre. PT pointed out to him that it should not just be BR doing 
the work and other members inc the squad should be involved. 
Action: BR to produce a list of tasks that need doing on the Rowing Centre and around the club to get the 
squad and others involved. 
 
BR explained that we have had an acoustic expert to have a look at the noise and vibration problem at the gym. 
Re the vibration: The expert has recommended some shock absorbent mats to be placed under the existing 
weight platforms which cost about £3,500 for 6 in total. BR has been trying to find cheaper sources.  
Action: BR was told to go ahead and buy them. 
Re noise: he is looking at covering the underside of the roof and the rear wall with acoustic panels to reduce 
the reverberation and noise.... 
 
Premises  
Richard Steed, Ted Bates, Ian Knight 
The new cleaning company have started and have done a deep clean of the Club. Everyone agreed that it is a 
big improvement. BR is still fine tuning their instructions. The previous company cost about £9,000 per year and 
the new company are going to be about £15,000 per year but this includes more hours and the new gym and 
rowing tank. 
IK pointed out that over the year we have reviewed all the service contracts and made savings of approximately 
£5,000 so the increase in cleaning costs is roughly cost neutral. 
 
Communications 
Patrice Bevan 
PB reported that there will be two more newsletters before the end of the Club year and she is looking for 
material to put in them. She is currently working on a press release about the men’s and women’s squads. 
She has been approached by a new local magazine about an article and they have said that they want to do 
regular articles in future. 
Skipton BS have asked to put articles in the newsletter.. 
Adam Heayberd is helping to publicize the Club on social media. 
John Parker is having a corporate dragon boat event at the Club for Gumtree on Friday which PB Steve 
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Parsons and BR are helping with. Catering for 150. The revenue from this will be approximately £4,000. 
 
Social Group 
The Club Dinner will be on 12th November in a marquee between the rowing centre and the boat storage area. 
BR asked for ideas as to who we should invite as special guests. 
 
TB said that there will be two 150th anniv events: a river treasure hunt in August organized by Mo. Also a Tri 
Club Games in September between MBC, the Cricket Club and the Pavilion and in the form of a rowing race, a 
cricket match and a tennis tournament, all in the same day and finishing at the Cricket Club for a hog roast. 
Action: the old Bass Hughes and Underwood Cup against Kingston Rowing Club is to be resurrected by JH 
and PT as part of the 150th celebrations. 
 
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
 
See below. 
 
Welfare 
Anne O’Connor needs some support. IK is hoping to find someone from the new parent’s group to help her. 
 
AOB 
 
JH has been approached by British Rowing about having photos taken of various club members with slogans 
on white boards to help cheer on the British Rowing Squad. 
Action: JH to organize it. 
 
Choice of new Vice-Captain. Various names have been put forward. A conference call is to be arranged with 
MS to discuss the matter, during which a choice will be made. 
 
TB suggested that the new Committee members should be publicized in the next newsletter. 
Gabby Rodrigues was voted in as the new Deputy Captain. 
 
IK raised the matter of the recent Vogalonga trip taken by some Club members, organized by TB. It has been 
made clear to TB in the past that he should not present the trip as an official Club trip, authorized by MBC, but  
in a private capacity. IK was concerned that various issues had come to light that may have given the 
impression this was a MBC event. 
TB said that he has been going to the Vogalonga for over ten years with fellow MBC rowers but in a private 
capacity. 
TB said that he and fellow masters have been to Holland and France as MBC, how else are they to row at such 
events? 
IK said that TB has been told repeatedly at Committee meetings not to involve the Club because of concern 
over safety issues. 3 or 4 years ago he was worried about TB combining drinking and rowing and his inability to 
accept that rowing while under the influence was not acceptable. A major road accident occurred on the way to 
the Vogalonga this year which could have been catastrophic with lives lost. We need to be comfortable with the 
safety of people on these trips. 
TB pointed out that no lives were lost ad that the accident had occurred at 10.00 am. 
TB said that he did not accept that he was cavalier about safety, he is conscious of safety at all times. 
John Moon said that such a trip should be done with a proper risk assessment and under the auspices of the 
Committee. Times have changed and TB should listen to what the Committee says. 
 
BR said that this is an extremely serious matter, which cannot be ignored by the committee. The committee 
needs to understand the full facts to allow it to make an informed decision as to how to prevent such an incident 
happening again.  There was not enough time at the Ctee meeting and we need to investigate further..  
 
Meeting ended 22:00 
 

Meetings take place first 
Wednesday of the month at 7:30 
p.m. 

August 3rd 2016 September 7th 
2016 

October 5th 2016 November 2nd December 7th 

Note –       

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

mailto:Richard.steed@moleseyboatclub.org
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