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MOLESEY BOAT CLUB 

MINUTES of MEETING on January 6th 2016 
* 1 Ted Bates  07951 638516      

A 0 Magnus Burbanks - Safety 07734 682543 * 2 Luke Moon - Dep Capt  

* 2 Patrice Bevan 07552 219922 * 2 Ben Pugh  07729 249329 

   Treasurer - vacant  * 2 Bill Raspin - Chair 07880 602305 

A 0 Andrew Graham -Vice Capt 07920 752412 * 2 Gabby Rodriguez – Dep Capt  

* 2 Jon Higgs 07941 337525 A 0 Moe Sbihi - Captain  

* 2 John Hughes  07908 597209 A 0 Richard Steed - Hon Sec 07956 359685 

A 1 Simon Kay 07956 553455 A 1 Paul Thorpe  07966 035462 

* 2 Ian Knight 07860 200829 A 0 Nigel  Underwood  

       David Porteous - President Attending 

1. Apologies: N Underwood, A Gregory, G Rodriguez, L Moon. 

2. Minutes of the Previous Meeting and Matters Arising 

Minutes for the December 2015 meeting were reviewed and agreed.  

3. Special items 
3.1. Mike Gardiner explained that our application for conversion to CASC status has been held up at the 
Tax Office but he is now keen to restart it. The advantages of CASC status are a) we can recover tax on 
gifts, not just charity payments, there is exemption of corporation tax up to £15,000 and b) we get 80% 
relief on business rates. However CASC clubs cannot charge membership fees of more than £1,300 per 
annum. 
We cannot insist that new members attend a Learn to Row course as a precondition to joining the Club. 
Also the club has to be careful with hardship applications to make sure we do not fall foul of CASC 
regulations. The Committee voted unanimously that the Club should proceed with our CASC application. 
   

4. Sub-groups: 
 
Treasurer  
Julie Freshwater, Bill Raspin, Mike Gardiner 
Mike issued a financial and expenditure report for December showing the current financial position at the club 
which is reasonably healthy. He explained that the Club has enough cash in the bank to get us to the end of the 
year, even if we do not receive the money we are due from ISPS. PT asked whether we can order a new 
Empacher if we sell Harry Pickett because there is a long lead up time to delivery. However it was explained 
that we cannot do so until we have the money in the bank.  
Action: keep chasing ISPS. 
 
Mike explained that completion of the Club accounts has been late this year for various reasons. The cost of 
Julie the book keeper was discussed but Bill explained that she does a great deal of good work, much of her 
time is taken up with membership issues and the bar accounts. When we get a new membership secretary, 
he/she will take over much of that work reducing Julie’s role to more of a book keeping one. 
 
A vote of thanks to Mike Gardiner for his good work on the accounts. 
 
Membership/Insurance 
Kirsti Mikkov, Richard Steed 
 
BR read through a list of unpaid members, some of which were struck off. It was emphasized that we cannot 
have private arrangements with members: everyone using the Club equipment must pay membership dues. 
Mike Gardiner is currently looking into new membership software to make the new secretary’s job easier. 
 
Action: PT to chase race fee non payers - BR is to provide PT with an up to date list. All new Club applicants 
are to be reviewed by the Committee. We are to have a pack for all new members explaining how things run at 
the club. 
RS to produce a list of grounds against which future hardship applications can be considered. 
 
RS explained that he, TB and JH had a meeting with Chris Moon the insurer after Xmas and an up to date list 
of all insured Club boats is being worked on. JH explained that boats put on the list temporarily get 15 days free 
insurance. 
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Action: RS to get Franz to confirm that all the Club boats on the list are bona fide. All the coaches should tell 
RS when boats are hired so they can be put on and then taken off the list.  
 
Critical Dates  
 
Bar audit 
Club Mark certificate renewal. Action: Remind Anne O’Connor. 
Coach performance review. 
Service launches and check safety equipment. 
Renew legionella survey. Action: RS to do. 
 
Rowing 
Moe Sibihi, Jon Higgs, Paul Thorpe, Phil Bourguignon, Helen Taylor, Franz Imfeld, Ben Pugh 
 
PT had produced minutes of the Rowing Subcommittee which were discussed. 
 
Action: TB to move the wooden boats at the rear immediately because we have some new racks to be 
delivered by then. If not removed then they will be disposed of. He is welcome to put the case for their return to 
the Committee in the future but only once he has removed them. 
 
Club Hire and Bar 
Ted Bates, Christiana Hoad, Rachel Pugh, Chris Daley, Britt Bates 
 
TB explained that the Club had had an audit in December, which had accounted for the extra cash banked for 
the annual dinner. A stock deficit of £376 was incurred on takings of £16,134 from the beginning of the club 
year. Gross takings for the 4 months to date are £21,607.TB is advertising for more event managers – we need 
two more. 

Fund-Raising and Sponsorship 
Simon Kay, Bill Raspin,  
 
BR has put an application together for £10,000 to Skipton Building Soc who want to sponsor some adults 
and/or seniors. 
The juniors raised £1,300 with their Xmas bag packing at Waitrose. 
BR has put a proposal together to Hampton School for 5 year exclusive use of the new tank and gym for 
periods on Tuesdays/Wednesdays and Thursdays for £65,000. Negotiations are at an early stage and no 
decision will be made without full Committee approval. He has already had half a dozen enquiries for use of the 
tank even though we haven’t done much marketing yet. There are several clubs and schools that are prepared 
to travel long distances to use a tank. 
 
Rowing Centre 
Bill Raspin, Ian Knight, Andy Graham, Simon Kay, Chris Daley 
 
The tank is in situ and the new decking has partly been installed. The partition wall, keypad entry system, 
mirrors, seats, hooks and air handling equipment have yet to be installed. BR is hoping the tank will be up and 
running by the end of January. We have a quote for a new alarm system. The tank will have its own separate 
website and online booking system.  
The preliminary date for the Grand Opening is 3rd April. 
 
Premises  
Richard Steed, Ted Bates, Ian Knight 
BR explained that a new fibre optic cable has been installed which has greatly improved our internet speed. 
The cost is going down from £840 per annum to £480 for the new system. 
 
RS explained that before Xmas he, IK and TB met the neighbours and a representative of the local council and 
a landscaping contractor to agree what should be done. We have submitted the quotes and a simple spec to 
Elmbridge BC and we are now waiting to see if they will give us a grant. 
 
BR has had an estimate of £4,000 for works to the central heating boiler, although they will not all have to be 
done in one go. The new extractor hood for the cooker looks as though it’s going to be c £2,000. TB pointed out 
that the gas pressure test should have taken place in October. 
 
BR has instructed a specialist firm of chartered surveyors to handle our business rates appeal, who are going 
to charge us 12.5% plus VAT of whatever sum they save us. They estimate that they can save us £10-12,000 
due to small business rate relief.  
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TB is trying to get a quote from our regular firm of cleaners to clean the roof in the Clubroom. The anticipated 
cost is too low so more quotes should be obtained. 
 
Communications 
 
PB showed the Committee a draft of the Club Calendar she is putting together. She explained that it will be very 
good at highlighting date clashes and informing members of Club events. 
Action: PB is to continue with the calendar. 
 
Social Group 
President’s lunches on 17th January and 17th March. 
Christmas eights was a failure: only 8 rowers turned up so it was abandoned. Main problem was that 
Remenham Head had been the day before. 
Action: more Committee members to turn up for Club social events. Careful thought to be given to date for 
next Christmas eights and eights should be dissuaded from going for outings beforehand on the day. 
 
Curry night 19th January. 
 
TB ran through the latest proposals for the 150th anniversary celebrations. There are to be regular events under 
the 150th anniversary brand, including a re-enactment of the first meeting at the Prince of Wales. He is to speak 
to the cricket club about joint celebrations, ie a summer ball with a marquee over part of Graburn Way. 
Action: IK and PB to discuss community action projects inc “done in a day” projects for late Spring. 
A new logo to be decided upon for the celebrations and GR is working on special rowing kit. A further meeting is 
to be held in 2 week’s time. 
  
Safety   
Magnus Burbanks, Jon Higgs, Mike Gardiner, Ian Knight 
Any crews rowing in the dark must have a coaching launch following. The only crews allowed to row in the dark 
are Steve Matley’s, Jonathan Steele’s and the Leg Ends eights due to their collective experience. 
 
Action: see recommendations above under Rowing heading about safety policy on night-time rowing. 
 
Welfare 
 
Action: none. 
 
AoB: DP asked what the latest developments are re the new signs and IK explained what the proposals are. 
Dickie Knight wants to put a large timber sign at the front and he is going to write to Committee with his 
proposals which will be considered. 
 
Meeting ended 22:30 
 

Meetings take place first 
Wednesday of the month at 7:30 
p.m. 

February 3rd 2016 March 2nd 2016 AGM March 3rd @ 
8:30pm 2016 

April 6th 2016 May 4th 2016 

Note –  June 1st 2016 SGM June 22nd 
2016  

   

 

Richard Steed, Hon. Secretary 
 

Richard.steed@moleseyboatclub.org 

 

Secretary@moleseyboatclub.org 
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